
McMillan Race: Three Races in One 
Report by Tony Brogan 

Pictures by April Faget, Jim Raddysh, and Greg Taylor 
 
We had fretted over the weather forecast for a week as it indicated lots of rain and 
rambunctious winds from the West with varied forecast models suggesting 12-14 knot with gusts into 
the high 20's and even the low 30’s.  
 
FCR put off a decision on the race until late in the week when the forecast had moderated somewhat 
both for rain (possible showers) and wind now from the South 8-12 knots with gusts to low 20's. (FCR 
was still working on excuses to be elsewhere up to Saturday PM as Environment Canada was still 
forecasting rain sufficient to challenge Noah’s patience) 
 
In any event, the day dawned strangely quiet with no rain and an eerie stillness punctuated by an 
occasional gust that waved the trees. 
 
Down on the dock, an hour later, the clouds scudded over the hilltops from the West while the mast 
top weathervanes showed local wind over the Salt Spring mountains from the South as forecast but a 
tendency to veer to the Southwest. (We were lucky again as friends on the peninsula and in Victoria 
said it blew very hard where they were and were amazed that we raced – FCR) 
 
Radiant Heat had thought it might be a white sail day for the jib and main but we rigged the spinnaker 
just in case we had a longer downwind leg in moderate air.  
 
The FCR's cheerful greeting over Ch72 greeted us with a cheerful,  "Welcome to a perfect day to race 
. Roll call please". It seems like our racing community agreed as 11 boats called in for the roll call.  
 
The course was confirmed as Start, Ganges Shoals(P), Orange Scotchman (5Kt speed buoy) (P). 
Horda shoals (P), Martin's Mark(P), U60(S), Finish. 13.6 mile with a 7 hour time limit or 17.30. (dusk!). 
 
Out on the water it was blowing 10-12 knots and boats were in various styles of sail set; some with a 
jib ,others a Genoa and a couple venturing to reef the main. (FCR had his main reefed until Deryn 
Mor slid by and kindly asked, ‘are you sure you will need that?’. As it was a pleasure to see Kevin out, 
and he is my favourite competition, I thought I had better defer to his experience. Although I said 
Kevin is my competition, that suggests I sometimes beat him, which I don’t. Staying close is the 
challenge, so away with the reef. And as Tony will report. Thank goodness I did) 
 
Initially it looked like the favoured end was to port as there was less pressure closer to the docks. 
Most boats cruised up and down the line as did we although we tested the Starboard end approach 
and indeed we found  we angled in favour with a southerly twist to the wind. With three and a half 
minutes to start we were at the (port side) pin end of the line and decided to cruise back down the line 
to the starboard end. We were on port tack and there was nobody ahead of us. Looking back there 
were 4 boats 8-10 boat lengths back following us. The rest of the fleet were further back in the center 
of the line and the pin end.  
 
With less than a minute to go we gybed away from the line and coming smartly back around we 
headed for the line on starboard tack, close hauled, straight across the oncoming boats who all now 
took evasive action as give way boats. one hardening hurriedly crossed our bow . Others taking our 
stern or immediately tacking to starboard.  
 
Then the wind died and all 11 boats wallowed in the waves at a near standstill. There we were all 
straddled down the start line.  



 
There were whispers of wind on the water here and there and 100 yard away the wind seemed to be 
coming back again. The wind went SE and Kay D tacked across to the starboard side well clear. 
Sorcery X and Skeena Cloud were across the line and still moving as were Soul Thyme and Poco.  
 
We too tacked toward a vesper and moved to the right, navigating past the moored boat and then 
tacking back on to starboard, away from moored boats neat Walters spit, to the left side as the wind 
strengthened and went back to the south.  
 
(Sorcery X, Skeena Cloud, and Poco were first across at the port end, and the first to heel to the new 
breeze, and were quickly off. I said to Greg, who was beside, and windward, of me for a second or 
two before changing into that special Sorcery gear she has, ‘that was a tough start’. ‘Look behind 
you’, he said, and looking astern behind me over towards the club, I could see the rest of the fleet 
was a muddle of windless boats. I must say it was a unique, and enjoyable experience, to see the 
fleet in my rear view mirror. Alas, it was but a fleeting one - FCR) 
 
Kay D was back on Starboard tack ahead a little ahead and to Windward. The rest of the fleet were 
struggling to find wind as it was coming in fits and starts and the lead boats extended distance in the 
fresher wind.  
 
As we approached Chain Islands Soul Thyme tacked across well clear ahead. Kay D now to our 
leeward (we were lifted early in the tack) tacked back on a header, on to port, and exercising a 
critical eye, passed ahead of us with maybe 5 feet to spare or less. We held our course and they 
were clear across. There are derring do sailors aboard Kay D.  
 
Four more tacks were needed to close with Ganges Shoals and as we approached the wind was 
dying again and as the lead boats rounded we saw them struggle. Poco was trying a spinnaker but it 
was limp.  
 
Sorcery X had a clear lead but her sails were slack as were Kay D’s.  Soul Thyme was now aft of us. 
As we rounded the wind had kicked in again and we prepared the spinnaker . The bag was 
unstrapped, the pole deployed and then the wind went changed sides and went forward, then on the 
beam, as the wind violently veered to the west, and the main gybed.  
 
(Not mentioned here were the heroics of the single crew, John, who had changed our headsail from 
jib to the 135 genoa as we tacked to the Ganges shoal mark. This involved a more tricky inside raise 
of the genoa and and outside takedown of the jib as there was not sea-room enough to tack to do the 
inside takedown of the jib) 
 
As we sailed with the Genoa and main John managed to stow the pole in the sleeve and tie down the 
loosened bag and make sure the jib on deck was secure.  
 
The relative positions of the lead boats had not changed and the rear of the fleet had wind and were 
moving well, particularly Oasis.  
 
The distance between the lead boats and RH shortened, in the lighter air,  again as we hunted to find 
the orange buoy. One by one we rounded and headed for Horda shoals.  
 
This is where it became two, and then three races, within a race. Radiant Heat and the first heat 
rounded the orange mark and charged off. The second heat comprising Evangeline, Shingebiss, Soul 
Thyme, and then Skeena Cloud stumbled into a hole centred on the mark, where they stayed a bit to 
enjoy the scenery. The first three were already working their way out when Skeena Cloud took her 



turn. And when Skeena Cloud was clawing her way out, Battle Axe and Fool in the Wind took her 
place in an ever deepening hole. - FCR 
 
It was Oasis showing her new found speed who came roaring past us to weather just two boat 
lengths away with over half a knot of speed or more than RH. They seemed 
to bring the wind with them but it did not kick in for us until after we had been buffeted by their rather 
large wind shadow which momentarily emptied our sails. After their passing, our sails filled, the wind 
returned, but Oasis was not to be seen again until the end of the race as she hunted down Sorcery X 
and Poco. 
 
Looking back we were now well separated from the rest of the fleet and looking forward we were 
distanced from the leaders. There was nothing to do but the best we could in the variable wind. Our 
top wind recorded for the day was a bout 18 apparent and Greg on Sorcery X later reported he 
recorded 23 knots.  
 
On our way to Horda we stayed to the left in anticipation of an ebb tide carrying us to the right . The 
lead boats seemed not so concerned.  
 
Sometimes we gained on them sometime we did not. At some point we lost contact with Kay D as 
they had retired.  
 
We rounded and headed for Martins Mark and again the angle of the wind left us flying headsails and 
in fact for the rest of the race.  
 
Just before Martins mark we were headed as the wind went to the North west, driving us away from 
the rounding. Finally we had to tack and head for the mark before making the rounding to head for 
U60 for the long leg out across Captains Passage. Boats ahead before we rounded seem a lot further 
away again after we rounded. Boats behind were now a half hour back. (somebody needs to tell their 
story!!) 
 
(Skeena Cloud followed Shingebiss out of the harbour towards Horda and then down to Martin’s Mark 
where Skeena Cloud made a tactical error, compounded by a wind shifting more to the west, and by 
a knot in the sheet. A knot in the sheet, you ask? Somehow – it has never happened before – the 
sheet knotted itself. As it was blowing hard, the knot took on the texture of a solid ball. Worrying that 
loose, watching the beach, where is that damned mark, frustrated Sam on Shingebiss was getting 
away, I found myself 250 meters east of the mark. Rounding the mark Shingebiss was well ahead – 
Sam and Gyle, on the boat, are like they are everywhere else, calm, efficient, and nonplussed. Sorry 
about the language Sam. Me, not so much, nonplussed, that is. 
 
I spent the rest of the race looking at Evangeline, Soul Thyme, and Shingebiss (after she caught up 
with them) sterns: sometimes a bit closer, most often a little further away. 
 
Looking behind I could see first Battle Axe and then Fool in the Rain finally escape the harbour.  
 
Oh my, they must have had a grand time the rest of the race. As they were what seemed like well, 
well behind at that point, but ended up only 40 minutes behind Skeena Cloud at the finish. They must 
have flew down to U60 and back. It must have been thrilling aboard, reaching down and back in the 
steady SW breeze. I know, looking at my race with RaceQs, I was doing well over 7 knots for awhile 
with the current. That is light-speed for Skeena Cloud. Same for them I would guess. It is moments 
like this, sublime, that resonate down to our core, and obscure many of the frustrations that come with 
racing for us less experienced sailors and racers, that keep us coming back to test, and explore, 



ourselves. There are other few things, that can engage and test us, at our age, without landing us in a 
heap of trouble. 
 
Such times are the stuff of memories and a salve for the hard times. Good on both for sticking out the 
challenges of the earlier going in this race to enjoy the best of what sailing in our waters can offer – 
FCR) 
 
We again stayed high to the left closer to Prevost and I think we gained a little. Oasis was close to 
Sorcery X and well past Poco.  
 
Sorcery was first around U60 as we timed her. Then Oasis was around little more than a minute back. 
Poco was another 3 or 4 minutes back I think and then was RH 11 minutes or so behind the leader.  
 
We waved to all three boats in turn as they passed by us on the route to the finish. As  we made our 
rounding we went from beam reach, through the tack to a close reach the other side. As we did so the 
sails went slack and we went from current assist to current adverse. The net result was we came to 
a near halt relative to the mark and in danger of leeway taking us into the marks. Quick sail trim 
avoided a problem but another lesson learned.  
 
(For newer racers and sailors, U60 can be a bit challenging. There is always current, and it is in a 
wind shadow, so the well planned rounding can quickly descend into chaos as the large steel buoy 
suddenly transforms into the hunter, instead of the hunted. I have learned the hard way, many times 
to be aware around this seemingly docile mark. I am a slow learner - FCR) 
 
It was now the trek to the finish and for a while boat speed over ground was reduced as we battled a 
modest ebb. But as we crossed the passage boat speed picked up and we were often well over 7 
knots.  
 
The wind was south or south west and so we stayed to the left a little as we returned to Ganges 
Harbour . We noted that the three lead boats were all standing upright and were slow. The water 
looked flat in the harbour.  
 
As we caught the dying vespers we stayed to the left in case we were headed. Slowly we approached 
Walters spit and to our right passed Poco who was struggling. Ahead a 100 yards were Sorcery and 
Oasis side by side having a chat. We were still dong 3 knots in our private breeze.  
 
We aimed to pass them to there right and as we drew abreast the wind headed us driving us away 
from the pin end. Oasis caught a breeze and moved ahead of Sorcery.  She also was headed but 
being 5 boat lengths to windward moved toward the pin and ducked inside to get line honours . 
Radiant Heat had the wind back to the south and hardened up 90 degrees keeping enough weigh on 
to jink around the pin end for second.  
 
Sorcery was moving again but also had been headed but now lifted again followed us over the line by 
a minute or two. Poco now in the breeze came over the line 3 or 4 minutes back. (Poor Sorcery X, 
expertly sailed by Greg, she led for much of the race, often by a wide margin, only to be thwarted at 
the finish line. The vagaries of sailing in our waters! – FCR) 
 
The rest of the fleet had yet to reach Sisters Island! 
 
It was the best of winds and the worst of winds and the tale of three fleets in one race. 
 
Another great day on the water 



 
Thoughts on the wind.  
The wind was coming over the hills and valleys and then dropping down on to the water in dumps. 
Imagine a mountain stream coming down to the hillside and waterfalling into the ocean. As it hits the 
water the wave action spreads out in a circle.  
 
The wind is more variable coming in gusts. Weaker then stronger then there and now here. The wind 
waterfalls on the the water in different places but also ballooning out in a circle. if you are on the 
water where the wind tumbled down it could go in any direction. This is how I explain the abrupt 
changes in wind strength and direction. It even accounts for the odd hole in the wind whilst otherwise 
having a relevant direction to revert to. 
 
(As someone who has spent hundreds of hours flying in a small aircraft around mountains and hills 
through coastal BC and Alaska, Tony has it right. You can see the divots in the water created by the 
wind tumbling over a ridge, smacking the water and sending wind out in all directions, like from a rock 
tossed in the water. And woe be to you to be caught in one those downdrafts rolling over a mountain 
top. - FCR)  
 
 
 
 

 



 
 

			

Sam	giving	Gyle	lessons	

Great	picture	and	not	only	of	Paul’s	
new	appendage	on	display	
	

Tony	making	his	move	to	pass	Sorcery	
X	at	the	finish	line	

Sam	showing	Gyle	how	it	is	done	
	



	
	
	

	
	
	
Team News 
 
I would like to offer a belated welcome to Martin Thorne and Fool in the Rain to our racing team. And 
not to repeat that mistake, I would like to get ahead of things by welcoming Julian and Loraine Clarke 
on Cool Runnings, who may be joining us as early as our next race. A warm welcome to both. Please 
feel free to reach out to any of us. 
 
 
Our video experiment to film our starts, led by Douglas, was a success. We found that the concept 
will work. Our next step is refine the camera, zoom, and set-up. Thanks to Douglas for taking this on. 
Here is a few second example from our ‘proof of concept’ 
 
 
https://1drv.ms/v/s!AsWmF5N2tuqsgeMOrtOLIk7FhNEJXQ 
 


