
Building a Tender 
Martin Herbert recently visited with Greg Slakov to find out about the sailing 
dinghy that Greg is building.  Martin, being one of the creative and clever 
boat builders we have in the Club, was intrigued enough by Greg’s project 
to submit this photo essay to share with the rest of us.  Thanks to both 
Martin and Greg for this insightful glimpse of the process of building a 
dinghy.

Greg Slakov loves to sail and he 
loves to cruise with Holly. He also 
has a great sense of what makes a 
good boat and so his cruising boat 
sails very well and suits them. He 
also wants a tender that sails well, 
rows well and will fit on his deck so 
he doesn’t have to tow it. The 
legendary Russel Brown also 
wanted those things and so he 
designed one, the Port Townsend 
11, or PT11, which he sells as a kit.

Wanting a winter project, Greg by-
passed the kit, bought the 
instruction manual and set to work. 
Just over one month in, here are 
some shots of the progress. I am 
totally impressed with the quality of 
the work that Greg has done, as I 
have always been of the design 
and thought process of Russel 
Brown. This is a seriously beautiful 
and functional boat. We are in for a 
treat this spring when we see it in 
action.
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The boat is built of 6mm plywood and starts out 11’ long.  The hull shape is 
fair and reeks of speed under sail or oars.

The central bulkhead, not yet glued in, has two parts separated by a narrow 
gap the width of a saw blade. Yes, you do saw the boat into two pieces and 
yes they do stack one inside the other. The boat is so well designed that 
you can throw the bow into the water, toss the stern after it, get into the 
stern and assemble it in seconds with four bolts going into trapped nuts.
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Here is a detail of the stern showing Greg’s great workmanship.

I have already signed up for a test sail this 
spring. To the right is a shot of a previous 
Greg project, a wooden bandsaw, the 
same one he used to cut out the parts for 
this boat.

Our little club is full of the most interesting 
people;  thanks, Greg, for letting me visit 
this project.

Submitted by Martin Herbert, December 
2022
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